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Chief Executive’s 
message 

In this edition of eHealth NSW 
News, we reflect on some of 
the many achievements and 
milestones we’ve accomplished 
during 2022.  
This year has been an incredibly busy one for eHealth 
NSW. We have continued our focus on supporting Local 
Health Districts (LHDs) and Specialty Health Networks 
(SHNs), as well as accelerating virtual care, population 
health, clinical systems and collaborations, and a range 
of important reforms across the health system.  

As part of the Future Health: Strategic Framework, 
NSW Health has set a strategic outcome to deliver 
positive experiences and outcomes that matter to 
patients and carers. A key focus for us this year has 
been developing and testing how digital technology can 
improve consumer access to NSW Health information 
and services and empower patients to be more active 
participants in their healthcare. 

In partnership with the Ministry of Health and LHDs, 
we launched a new statewide digital outpatient 
referral management solution, Engage Outpatients, 
in Sydney and Northern NSW LHDs. This will improve 
the experience of patients, referrers and clinicians in 
outpatient services, one of the largest areas of clinical 
service delivery across NSW Health.   

The statewide roll out of the Health Outcomes and 
Patient Experience (HOPE) platform continued to 
benefit both patients and clinicians, with 580 clinics 
now using the platform. Over 56,000 patient surveys 
have been recorded since launch helping clinicians have 
a more holistic picture of a patient’s experiences and 
health outcomes.  

We’ve also partnered with the Department of Customer 
Service and the Ministry of Health to develop the NSW 
Health App prototype – one of the digital front doors 
we’re creating to better connect consumers to their care.  

The importance of Virtual Care to our health systems 
continues and I was pleased to see the NSW Telestroke 
Service recognised recently at the NSW Health Awards. 
More than 2800 stroke patients have now received life-
saving treatment thanks to the service.  

Over 200 critical care cameras have now been installed 
in hospitals across the state providing local treating 
clinicians with immediate, round-the-clock specialist 
support. And myVirtualCare, the custom-built, secure 
web-based videoconferencing platform has now enabled 
over 300,000 virtual consultations, with over 126,000 this 
year alone.  

With COVID-19 continuing to challenge us, NSW Health 
leveraged our vaccination management experience 
developing the Monkeypox (mpox) administration 
platform in just 40 days. As of October 2022, more 
than 2.2 million COVID-19 vaccinations had also 
been administered to patients who had booked their 
appointment via the Vaccination Administration 
Management (VAM) system, with over 2.5 million 
registered accounts. 

Along with vaccinating the general public, the 
statewide digital platform to support online consent, 
clinic management and operational reporting 
requirements for the NSW School Vaccination Program 
was developed in 2022. In partnership with Health 
Protection NSW, eHealth NSW is delivering Consent and 
Records Management for Immunisation (CaRMI), which 
will replace current paper-based processes. 

Our vaccination management platform saw us win 
numerous accolades during 2021, and 2022 proved no 
different. I’m proud to say that eHealth NSW won or was 
named finalist in eight different industry and government 
award showcases this year.  
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Chief Executive’s message (cont.)

Last month, saw an exciting step forward with the 
announcement of Epic as the preferred vendor for the 
Single Digital Patient Record subject to successful 
completion of contractual negotiations.  

This world-class digital initiative will reshape NSW 
Health replacing nine existing electronic medical record 
platforms, six patient administration systems, five 
laboratory information management systems and several 
other clinical support systems.  

The next stage in our transformation journey, the Single 
Digital Patient Record is built on the foundations of the 
highly successful multi-year electronic Medical Record 
(eMR) connect program which concluded this spring. 
The largest program of its kind ever seen in Australia 
the program has lifted the digital maturity of our 
clinical community, with eMRs being used and eMeds 
implemented in every public hospital across the state. 
Congratulations to the project team, our LHD colleagues 
and our industry colleagues for their collaboration and 
effort in reaching this important milestone. 

Partnership and collaboration is part of our cultural DNA 
and this year has been no different. We’ve worked closely 
with multiple LHDs helping them develop their digital 
strategies, co-designing and collaborating on refreshing 
the digital health strategy for NSW Health itself. We 
partnered with South Eastern Sydney and Illawarra, 
Mid North Coast and other LHDs to review their ICT 
operating models and how we can better support them. 
In September, eHealth NSW onboarded Sydney LHD to 
the State-Wide Service Desk (SWSD) and Major Incident 
Management (MIM), which also included onboarding to 
the ServiceNow platform and SARA. 

We’ve also worked closely with the Ministry helping them 
transform how cash flow is managed and monitored 
across the state. The new cash management platform 
is state-of-the-art and will complement the significant 
supply chain transformation initiatives underway across 
our hospitals. I’m also excited about our growing role 
in the NSW Health Procurement Reform, where we 
are leading statewide procurement of ICT assets and 
services as well as delivering state-of-the-art technology 
to support wide-ranging procurement activities for 
HealthShare NSW, Health Infrastructure, LHDs/SHNs 
and other health organisations. 

These and many other collaborations were on display 
at the Digital Health Summit, Sydney 2022, which 
eHealth NSW hosted in partnership with the 
Australasian Institute of Digital Health. A first for NSW 
Health, our team worked with representatives from 
across the system to feature the digital innovations 
of 21 health organisations in a two-day conference 
attracting over 1000 clinicians, technologists and digital 
health enthusiasts. 

We’re continuing working with LHDs to modernise 
their legacy systems, mature their cyber security 
capabilities as well as support their transition to the 
cloud. I’m proud to say we are undoubtedly the lead 
public health jurisdiction in Australia in terms of cloud 
migration, achieving many global firsts with our clinical 
application cloud transitions. We’re also well ahead of 
the government mandate to have at least 25% of ICT 
services in the cloud by 2023. Already over 30% of our 
workloads are managed out of the public cloud.  

Our cloud transformation program continues to go 
from strength to strength with the eHealth NSW Digital 
Academy now offering cloud training and certification 
to staff across NSW Health. More than 10,000 modules 
have already been completed by eHealth NSW 
employees with courses available in Agile, Analytics, 
Cloud, Human Centred Design, Safety and Quality, 
Service Management and Start with the Customer in 
Mind. An incredible resource, the Academy enables 
our people to upskill and enhance their digital skills 
ensuring we can build technology, design solutions 
and create digital innovations that improve the health 
outcomes and experiences for patients into the future. 

New initiatives like the recently launched NSW Health 
Enterprise Data Lake and the NSW Health Prototyping 
Centre will ensure we continue to innovative, creating 
new solutions and services for the staff and patients of 
NSW Health. 

As the year draws to a close, I would like to congratulate 
all our staff for their hard work and dedication across 
an extremely busy year. And to all our LHD and SHN 
colleagues, Statewide Services, Pillars and Ministry of 
Health colleagues, as well as our NSW Government and 
ICT industry partners – thank you for your support and 
collaboration throughout 2022!  

Best wishes,  
Dr Zoran Bolevich 
 
 

Chief Executive, eHealth NSW 
Chief Information Officer, NSW Health
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Clinical collaboration

Microsoft Teams and MedSync 
available to clinical staff statewide  
This year, eHealth NSW launched the MedSync mobile app within 
Microsoft Teams which helps clinicians to securely share clinical 
information, upload images and collaborate ‘on the go’.  

Developed in partnership with Microsoft, MedSync is a new 
function within Microsoft Teams that allows clinicians to upload 
images to a statewide system. Clinicians can use Microsoft Teams 
as a simple, convenient and efficient way of securely sharing 
clinical information and to collaborate.  

International knowledge sharing 
promoted through KLAS peer 
guidance visit  
The future of digital health innovation was front of mind as part of a 
series of collaborative workshops held across NSW Health in 2022.  

Led by KLAS Research, a US-based healthcare IT data and 
insights company, the five-day workshop focused on electronic 
Medical Records (eMRs) and incorporated knowledge sharing from 
international colleagues including the UK’s NHS and Intermountain 
Healthcare and Kaiser Permanente from the USA. 

Following on from research undertaken for eHealth NSW in 2021, 
the event provided further opportunity to collaborate and discuss 
best practice initiatives. There was a focus on lessons learnt 
from international colleagues to inform and support the exciting 
transformation ahead as part of the introduction of the Single 
Digital Patient Record. 

The workshop opened the door to statewide and international 
knowledge sharing which will help to set benchmarks for improving 
clinician and patient experiences. Local attendees included staff 
from eHealth NSW, the Clinical Excellence Commission (CEC), the 
Agency for Clinical Innovation (ACI), NSW Pathology and LHDs. 

To learn more about this collaborative workshop, visit: 
www.ehealth.nsw.gov.au/news/klas-improving-clinician-patient-
experience
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Clinical collaboration (cont.)

eMR Connect sets stage for 
digitally enabled health system  
While the end of 2022 marks the final chapters of the 
electronic Medical Record (eMR) connect program, 
much has been achieved to support a digitally enabled 
health system. As the largest paper to electronic 
medical records conversion in Australia, over 100,000 
users now open more than 6.75 million digital patient 
charts each week. Delivered over the course of six 
years, eMR Connect has transformed access to vital 
health information for clinicians, resulting in ongoing 
improvements and increased use of eMRs across NSW. 

It has led to the introduction of a range of enhancements 
including the roll out of eMeds in 200 facilities, fluid 
infusion management in over 180 facilities as well as the 
comprehensive care plan, advance care planning and 
managing deterioration modules.  

The stage is now set for NSW Health’s next digital record 
evolution — the soon to be introduced Single Digital 
Patient Record (SDPR).

ICUs benefit from continued 
roll out of eRIC and eTOC 
More NSW Health clinicians than ever before can now 
access the custom-built electronic Record of Intensive 
Care (eRIC) application to help manage and care for 
critically ill patients. Since launching in March 2022, 
1279 critically ill patients have had their care recorded 
via the eRIC Neonatal ICU system with five sites now live 
statewide. eRIC for adult patients was also introduced to 
South Western Sydney LHD with Liverpool hospital going 
live in November 2022 and Bowral planned for December. 
It’s now used at 26 hospital adult ICUs across the state. 

Continuity of care continued to remain a priority during 
2022 with the ongoing roll out of the electronic Transfer 
of Care (eTOC) application. The system supports the 
digital transfer of medication orders between different 
systems when patients are moved from an ICU to the 
general ward.   

In 2022, 13 hospitals across six LHDs went live with 
eTOC, further reducing the chance of medication 
transcription errors and speeding up patient transfers 
between intensive care and wards. 

To learn more about eRIC visit: www.ehealth.nsw.gov.au/
solutions/clinical-care/electronic-medical-records/eric

To learn more about eTOC visit: www.ehealth.nsw.gov.au/
solutions/clinical-care/electronic-medical-records/etoc
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Clinical collaboration (cont.)

CDNP a cornerstone for change at NSW Ambulance  
The Clinical Device and Notification Platform (CDNP) 
project, a cornerstone of the partnership between 
eHealth NSW, NSW Ambulance and the Agency for 
Clinical Innovation, has rapidly progressed throughout 
2022. This initiative will see 1400 ambulances equipped 
with state-of-the-art electrocardiograms/defibrillation 
devices. It will also implement a notification platform 
that will provide paramedics and emergency physicians 
in small, rural hospitals with improved access to advice 
from specialists in major metropolitan hospitals.  

NSW Ambulance Chief Executive Dr Dominic Morgan 
said the new cardiac notification platform would help 
streamline the transfer of patients from ambulance 
into hospital by improving communication between 
emergency departments and clinicians. 

“The cardiac notification platform assists with the transfer 
of clinical observation data from ambulances and regional 
hospitals to tertiary hospitals so we can provide more rapid 
and effective treatment to patients with suspected heart 
attacks,” Dr Morgan said. 

Delivering the CDNP project is a key component of 
the State Cardiac Reperfusion Strategy and will help 
save lives for patients with suspected acute coronary 
syndrome. The CDNP pilot is planned to start in the 
Illawarra Shoalhaven Ambulance Zone ahead of the 
statewide rollout throughout 2023.  

Earlier this year, eHealth NSW also supported NSW 
Ambulance in delivering an upgraded computer aided 
dispatch (CAD) system. Launched in May 2022, the 
project delivered vital updates to this mission critical 
software that is used to log emergency Triple Zero (000) 
calls and dispatch ambulances to patients. The software 
enhances tools for clinical assessment and triaging, to 
support NSW Ambulance staff in responding to the 3500 
requests for emergency medical care it receives 
on average each day.  
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Supporting our customers 

Customer feedback supports improvement across eHealth NSW  
In October 2022, eHealth NSW launched the 2022 
eHealth NSW Customer Survey. Nearly 500 customers 
from 37 NSW Health and affiliated health organisations 
provided their feedback.   

These customers engage with us as part of planning, 
procuring, designing, implementing, or supporting 
digital products and services including infrastructure 
solutions, corporate and clinical systems, digital advisory 
services, technology support and more. The survey 
asked customers to provide feedback on their overall 
experience with eHealth NSW and the specific services 
they use.  

This follows the 2019 My NSW Health ICT Experience 
Survey which provided us with valuable insights on ICT 
systems, services, and experiences. The 2019 results 
led, for example, to the implementation of a more simple 
and transparent cost model with consumption-based 
pricing, standardised user involvement in discovery, 
design and build phases including Human Centred 
Design and Patient Safety Specialists on programs, 
and enhancements to the SARA platform including AI 
search to support customer search queries and a 
feedback function on the SARA platform that helps us 
to identify and address customer pain points.  

Customer feedback is an essential part of our continuous 
improvement approach which allows us to enhance 
the way we work and the value we provide to the NSW 
Health system. 

eHealth NSW will share the overall 2022 Customer 
Survey results in early 2023 with stakeholders. 
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Supporting our customers (cont.)

Connecting digitally with our NSW Health users  
eHealth NSW has continued to improve how staff across 
NSW Health can seek support and request services. As 
we continue to move away from paper forms and manual 
processes, we’re making it easier and quicker for staff to 
get the help they need, so they can focus on what they 
need to deliver for NSW Health.  

Our SARA portal, which enables staff to submit IT, 
HR, payroll and other requests from any device, had 
43 new forms and over 1500 new ‘how-to’ knowledge 
articles added this year. We also launched 14 new cloud 
contact centres, providing a more seamless and positive 
experience for contact centre agents and their callers.  

In February and March, when devastating floods affected 
the Lismore area and the mid-north coast, our teams 
worked with industry partners to restore connectivity 
and support LHDs in the area. 

In September, eHealth NSW onboarded Sydney LHD to 
the State-Wide Service Desk (SWSD) and Major Incident 
Management (MIM), which also included onboarding to 
the ServiceNow platform and SARA. This enables SLHD 
to contact the SWSD for 24/7 IT support and the eHealth 
NSW team to coordinate MIM response on their behalf to 
help restore critical systems and applications. In the first 
week, over 800 incidents and requests were received 
through SWSD, and over 500 incidents and requests 
were received via SARA. 

eHealth NSW also supported South East Sydney 
(SESLHD) and Illawarra Shoalhaven LHDs to develop 
and implement a new IT support structure that involved 
transitioning from a central support team to three new 
support teams. Tickets for their network, desktop and 
server support teams are now routed through the SWSD 
to the relevant support team, enabling these complex 
tickets to be triaged faster. 

In September, eHealth NSW onboarded the first local 
health district to Amazon Connect, with SESLHD 
launching a new cloud-based contact centre for their 
MotherSafe telephone service. This enables MotherSafe 
clinicians and counsellors to answer calls from any 
workplace location and provide additional support such 
as public announcement messages and call backs, 
making it easier for consumers to access this counselling 
service. The MotherSafe team will also benefit from an 
improved call centre experience with enhanced routing, 
management tools and improved analytics. 

eHealth NSW continued to progress our Business 
Resilience Uplift and we held a number of business 
resilience exercises throughout 2022 to road test our 
crisis management and cyber incident response plans. 
Our strategic initiative of ‘resilience and sustainability’ 
highlights our commitment to managing digital health 
systems, infrastructure and security with an outcomes-
focused lens to deliver a resilient, safe and consistent 
digital health environment that is financially and 
environmentally sustainable. Behind the scenes work 
also played a key role in helping to build and shape our 
resilience – with staff volunteering as Fire Wardens, 
First Aiders, Incident Support and Business Continuity 
Planning coordinators across eHealth NSW. Our 
reception teams are also instrumental ensuring we were 
safe, coordinating hygiene supplies and logistics for desk 
bookings and being key emergency onsite support when 
our offices were at low staffing capacity. 
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Supporting our customers (cont.)

Driving ICT strategies and architecture standards  
eHealth NSW continues to collaborate with NSW Health 
organisations to develop strategies which support their 
local digital health journeys. In partnering to deliver 
several LHD digital strategies, common themes have 
been identified, shaping digitally enabled healthcare 
services across the state. These themes will inform 
the refresh of the statewide strategy for NSW Health. 
Consultation on the draft Strategy with individual NSW 
Health organisations started in late September 2022 
and will continue into February 2023. 

In our collaborative efforts with other health 
organisations, eHealth NSW is also partnering with 
the Cancer Institute NSW along with LHDs, SHNs, 
pillars and affiliated health organisations to develop 
the Oncology Information Systems Strategy for NSW 
Health. This effort will help inform on the strategic 
direction and roadmap for the oncology related digital 
capabilities across NSW Health. 

In our role as a trusted advisor to NSW Health, the 
Enterprise Architecture team continues to follow a 
business outcome focused approach in delivering our 
core services, including architecture advisory, 
architecture development, and architecture governance. 
This year has seen an increased focus on our teams 
supporting redevelopment projects and related digital 
solutions and standards.  

We facilitate several NSW Health governance groups 
and manage a growing NSW Health architecture 
community of practice with more than 250 members, 
which improves knowledge sharing and collaboration 
across NSW Health. We have developed 26 ICT 
standards over the past year with the NSW Health Policy 
and Standards Working Group. In collaboration with 
NSW Health CIOs, we have also recently established the 
NSW Health Interoperability and Integration Governance 
Group. Both groups are pivotal to driving digital 
transformation across the health system. 
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Connecting with 
our community

NSW Health App prototype  
As part of the digitisation of patient experience, 
eHealth NSW is developing and testing how digital 
technology can improve consumer access to NSW Health 
information and services and empower patients to be 
more active participants in their healthcare. 

A joint initiative with the Ministry of Health and the 
Department of Customer Service, this year we’ve 
developed a prototype for the NSW Health App. One 
of several ‘digital front doors’ we’re creating to better 
connect consumers to their care. 

The initial prototype will provide simple, easy to access 
and up to date information about NSW Health services. 
Overtime, as more features and functionality are 
progressively released, it will become a personalised 
pocket guide to the health system.  

We are working with LHD partners, the Department of 
Customer Service,  consumer reference groups and 
individual consumers to co-design and test the prototype 
ready for wider release in 2023. Over 300 consumers 
participated in private beta testing during July with 
follow up consumer research conducted in Eurobodalla 
and Dubbo in November 2022. The findings from this and 
future consumer engagement events will be instrumental 
in informing design and implementation of the prototype 
and other digital channels well into the future.  

Find out more at www.ehealth.nsw.gov.au/solutions/
patient-experience/digital/nsw-health-app
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Connecting with our community (cont.)

Improving the safe use of monitored medicines   
The state’s real time prescription monitoring system, 
SafeScript NSW, became available to all practising 
prescribers and pharmacists in NSW in May 2022.  

Through SafeScript NSW, prescribers and pharmacists 
have access to real-time information about a patient’s 
prescribing and dispensing history for certain high-risk 
medicines. Delivered by eHealth NSW in partnership 
with the Ministry of Health, SafeScript NSW is helping to 
improve clinical decision-making and keep patients safe. 

The uptake of the system has been strong and 
health practitioners report they find it to be a helpful 
clinical tool. 

“SafeScript NSW is integrated really well with clinical 
software and easy to use. I have a lot more insight and 
information about what is going on with my patients now, 
which helps me to make safer decisions about my patients’ 
care,” said Dr Natalie Cordowiner, GP, Central Coast, NSW. 

“It’s an essential tool for pharmacists to dispense these 
medications safely,” said Karen Carter, Community 
Pharmacist, Gunnedah, NSW. 
 

 
 

 
More than 19,300 health practitioners 
have registered  

 
60% of general practitioners 
and 56% of pharmacists in NSW 
have registered  

 
More than 150,000 unique patient 
records have been viewed. 

Close consultation with clinicians and consumers 
has been at the heart of SafeScript NSW. The team 
has engaged with general practitioners, community 
pharmacists, pain management, drug and alcohol 
specialists and clinical peak bodies as well as Primary 
Health Networks and LHDs. Consumer representative 
groups and individuals with lived experience of chronic 
pain or drug dependence were also consulted. The team 
partnered with Painaustralia and the NSW Users and 
AIDS Association to ensure consumers’ perspectives 
were incorporated into the design and rollout of the 
system and to raise awareness.   

To learn more about SafeScript NSW, visit 
www.safescript.health.nsw.gov.au

11eHealth NSW News Year in Review edition

http://www.safescript.health.nsw.gov.au


Connecting with our community (cont.)

Patient feedback captured through HOPE 
drives improvements in care 
In 2022, the Health Outcomes and Patient Experience (HOPE) platform 
continued to be rolled out statewide, with 580 sites/services now having 
access to the system. New features introduced this year include COVID-19 
surveys, surveys for the Trauma Outcomes Registry and Quality Evaluation 
cohort, Paediatric Integrated Care survey enhancements, translations for 
additional surveys and patient consent, reporting enhancements, improved 
user interface and usability enhancements. 

HOPE is an IT platform that enables patients to provide direct and timely 
feedback about their outcomes and experiences that matter to them, and 
to their healthcare teams. This enables clinicians to speak with their patient 
about what matters to them, helping provide a more holistic picture of their 
healthcare needs. 

“Sylvia’s survey response allowed us to address fear as part of her healthcare, 
potentially avoiding care complications or a refracture down the road,” said 
Aaron Hall, Osteoporosis Refracture Prevention Coordinator, Nepean 
Hospital, Nepean Blue Mountains Local Health District (NBMLHD). 

“At the first appointment, it felt like Aaron already knew me thanks to the 
information I’d submitted. The survey also made me consider things I hadn’t 
before. I’d been counting the steps in our house, so I didn’t miss one and fall; and 
hesitating getting out of the shower,” said Sylvia, a patient at Nepean Hospital.  

The program is gaining recognition having been selected as a finalist for the 
2022 NSW Premier’s Awards - Excellence in Digital Innovation category and 
the 2022 itNews Benchmark Awards - Best Health Project.  

15 Local Health Districts, 
a specialty health 
network and 3 Primary 
Health Networks are 
using HOPE  

434 sites/services 
are using HOPE across 
the state 

 
19,096 patients have 
completed at least one 
HOPE survey. 56,001 
patient surveys have 
been recorded in 
HOPE since its launch 
in February 2021.  
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Connecting with our community (cont.)

The eHealth NSW team who supported and delivered Engage Outpatients The launch of Engage Outpatients at Sydney Local Health District

Statewide eReferrals solution pilots at Sydney and 
Northern NSW LHDs    
In partnership with the Ministry of Health and 
stakeholders from LHDs, eHealth NSW is delivering a 
new statewide digital outpatient referral management 
solution, Engage Outpatients. This will improve the 
referral experience of patients, referrers and clinicians in 
outpatient services.

Outpatient and community health services 
is one of the largest areas of clinical 
service delivery across NSW Health, 
providing more than 21 million outpatient 
services each year.   

Many referrers, including GPs, and outpatient clinics 
still rely on manual, paper-based processes including 
fax and post. Currently referrers and patients are not 
notified of the status of their referral. The Engage 
Outpatients solution enables referrals to be sent digitally 
to outpatient services and notifies both referrers and 
patients of referral outcomes. It features electronic 
secure messaging, improving communication between 
clinicians, referrers, administrative staff and patients.   

Engage Outpatients went live at Sydney LHD (SLHD) 
in April 2022 and Northern NSW LHD (NNSWLHD) in 
September 2022. By 17 November 2022 there were 
16 services live and over 3000 referrals processed via 
the eReferral Management System (eRMS) element of 
Engage Outpatients.  

“We are grateful to work with eHealth NSW on this pilot, so 
our patients at RPA can be amongst the first to experience 
the difference digital patient journeys can make to their 
experience of outpatient care,” said Richard Taggart, 
Chief Information Officer (CIO), SLHD.  

SLHD staff are reporting increased satisfaction with the 
new eReferrals solution: 

“Overall the EO platform is an excellent management 
system for new referrals and an efficient process for 
receiving referrals and documents from GPs.”  

“Engage Outpatients is much easier than the paper 
referral.”  

Planning for the statewide rollout is underway with 
implementation across LHDs and SHNs targeted until 
June 2024.  
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Vaccinations
eHealth NSW supported the vaccination of the 
NSW public against several infectious diseases.

Monkeypox (mpox) 
NSW Health started vaccinating 
high-risk groups against Monkeypox 
(mpox) in August 2022. eHealth 
NSW developed a vaccination 
administration management 
platform in just 40 days to support 
22 mpox virus vaccination clinics 
during October and November 2022. 
The vaccination administration 
platform provided a new booking 
system where eligible people 
could make appointments online. It 
also supported NSW Health staff 
to manage bookings and record 
vaccinations while integrating 
seamlessly with the Australian 
Immunisation Register. eHealth 
NSW, NSW Health and LHDs all 
collaborated to deliver this system 
which has seen 5974 vaccinations 
booked to date.     

COVID-19   
eHealth NSW developed and 
launched the Vaccination 
Administration Management 
(VAM) system in 2021 to support 
vaccinating the NSW public against 
COVID-19. VAM has continued to 
support vaccination against the virus 
throughout 2022. As of October 
2022, more than 2.2 million COVID-19 
vaccinations had been administered 
to patients who had booked their 
appointment via VAM via over 2.5 
million registered accounts. 

Read more about the Vaccination 
Administration Management (VAM) 
system on our website.

 

NSW School 
Vaccination Program  
Along with vaccinating the 
general public, the statewide 
digital platform to support online 
consent, clinic management and 
operational reporting requirements 
for the NSW School Vaccination 
Program was developed in 2022. In 
partnership with Health Protection 
NSW, eHealth NSW is delivering 
Consent and Records Management 
for Immunisation (CaRMI), which 
will replace current paper-based 
processes. The system is based 
on the Vaccination Administration 
Management (VAM) digital solution 
developed in 2021.  

The new school vaccination 
system means parents and carers 
of students in Years 7 to 10 can 
provide online consent for their 
child’s routine school vaccinations 
from February 2023. Public Health 
Units (PHUs) and Community Health 
Centres (CHCs) will schedule clinics 
for the School Vaccination Program 
through the new online solution.   
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Virtual care

NSW Telestroke Service successfully rolled out across NSW  
The NSW Telestroke Service is now live in 23 regional 
and rural hospitals. Telestroke provides 24/7 access to 
stroke diagnosis and treatment, connecting local doctors 
to specialist stroke physicians via video consultation. 

Stroke is a leading cause of disability in Australia with 
around 19,000 NSW residents experiencing one each 
year. It is a time-critical medical emergency that requires 
access to specialist physicians for rapid assessment, 
diagnosis and treatment.  

With more than a third of people hospitalised for stroke 
in NSW from regional and rural areas, the challenge was 
to provide physicians in these areas with access to expert 
stroke clinicians and advice. 

The Service was delivered in partnership with Prince of 
Wales Hospital, eHealth NSW, the Agency for Clinical 
Innovation and the NSW Ministry of Health. eHealth 
NSW provided the technology and infrastructure 
that underpinned this vital service. This includes the 
Statewide Enterprise Imaging Repository (EIR) which 
provides the Telestroke Neurologists with rapid access 
to world class multimodal CT brain imaging for each 
stroke patient.  

The many benefits of the NSW Telestroke Service 
include: 

 • Immediate access to specialist services and advice. 

 • Reduces time from diagnosis to rapid treatment. 

 • Enables remote viewing of electronic medical 
records, real-time review of images and patient 
assessment. 

 • Ensures patients can receive care closer to home 
and their family. 

 • Improves patient quality of life post treatment. 

 • More than 2,800 stroke patients have now received 
life-saving treatment thanks to Telestroke. 
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Virtual care (cont.)

Critical care cameras 
provide round-the-clock 
specialist support 
Over 210 critical care cameras were installed in 
hospitals across NSW during 2022. The critical 
care cameras and purpose-built web portal enables 
specialists to view a patient directly and provide local 
treating clinicians with immediate, round-the-clock 
advice to assist in determining the best way to manage 
a patient’s care. They are helping to save lives.  

“It’s very reassuring knowing that the nurses can get 
in touch with the specialists through the critical care 
camera,” said Carlyne, a patient who attended Batlow-
Adelong Multipurpose Service in Murrumbidgee Local 
Health District.   

Watch Carlyne’s story and read more on our website. 
Search ‘camera network’.  

myVirtualCare Virtual 
Consultations   
myVirtualCare is NSW Health’s custom-built, web-based 
videoconferencing platform that provides a secure 
virtual consultation room. It supports access 
to healthcare from anywhere in the state and mimics 
the physical workflow of a clinical consultation.  

Since its launch in August 2020, myVirtualCare 
has run over 300,000 virtual consultations, with over 
126,000 this year alone.  

myVirtualCare is supporting patients to access a 
variety of services including cancer care, palliative care, 
nutrition and dietetics, pain, mental health, chronic and 
complex care, and speech and rehabilitation services. 
It is delivered in partnership with eHealth NSW, Agency 
for Clinical Innovation and the NSW Ministry of Health.  

“myVirtualCare should always be an option for 
appointments,” said a patient who attended South 
Western Sydney Local Health District. 

To learn more about the benefits, read about 
myVirtualCare on our website. 
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Digital connectivity 
and enablement  

Cloud transition and 
infrastructure refresh     
As part of the NSW Government’s Cloud Strategy 
and eHealth NSW’s Infrastructure Refresh Program, 
eHealth NSW is transitioning IT infrastructure from 
on-premises to the cloud. This will provide greater 
scalability, flexibility, sustainability and innovation to ICT 
services across NSW Health. Already 30% of eHealth 
NSW services have been migrated to cloud and 90% of 
critical applications are planned to be migrated by the 
end of 2024.  

We’re proud to be leading the way. eHealth NSW was 
the first organisation in the world to host four clinical 
applications in the cloud, and the first in Australia for 
two other clinical applications.  

Find out more about our cloud journey by visiting 
our website. 

Cyber Security awareness  
eHealth NSW has continued to provide support for a 
cyber security awareness and training program for all 
NSW Health staff.  

A mandatory Cyber Fundamentals module and other 
cybersecurity modules and workshops are available 
for all NSW Health staff. This program provides staff 
with the necessary cyber security knowledge to ensure 
ongoing protection and safety of NSW Health platforms. 
A suite of 10 Cyber S.A.F.E. training modules remains 
compulsory for all eHealth NSW staff and strongly 
recommended for all IT staff across NSW Health.  

Education is just one of the cyber security initiatives 
we continue to drive, in addition to governance and 
compliance, privacy and security assessments, regular 
patching and vulnerability management, investigations 
and initiatives to address the Australian Cyber Security 
Centre’s (ACSC) ‘Essential Eight (E8)’ cyber security 
recommendations.  
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Digital connectivity 
and enablement (cont.)  

 eHealth NSW’s Harmeet Chhabra and Lachlan Rudd showcase the Enterprise Data Lake at the 2022 Digital Health Summit

Enterprise Data Lake  
eHealth NSW launched the NSW Health Enterprise 
Data Lake in 2022. This solution creates virtualised 
environments, where advanced analytics teams can 
safely curate and analyse the most nuanced data 
collections, without it leaving NSW Health’s secure 
network. 

This will modernise our analytics capability, implement 
best practice for data extracts and reduce the timelines, 
costs and risks associated with developing new data 
extracts from NSW Health systems. It also presents 
a significant breakthrough for data science, machine 
learning, artificial intelligence and big data analytics. 

Currently the Clinical Excellence Commission’s Maternity 
Safety and Quality data extract is being developed 
using the Data Lake and future data extracts will also be 
delivered using this new platform. 

The Enterprise Data Lake technology was first delivered 
as a proof of concept at Northern Sydney LHD. 

To learn more, visit Enterprise Data Lake. 
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Supporting our staff 
and future workforce

Future-proofing the skills of our digital health workforce  
This year, we continued to invest in our people by 
building their capability through the eHealth NSW 
Digital Academy.  

Courses available include Agile, Analytics, Cloud, Human 
Centred Design, Safety and Quality, Service Management 
and Start with the Customer in Mind. More than 10,000 
modules have been completed and the Digital Academy 
is continuing to develop and enhance the digital skills 
of team members working on key programs such as the 
cloud services transition.

78% of Digital Academy participants say 
they have had the opportunity to apply 
learnings and 80% believe it has improved 
their ability to deliver work. 

The Digital Academy enables our people to upskill and 
learn from global technology leaders through our strong 
partnerships with Amazon Web Services (AWS), Microsoft 
and other participating organisations. eHealth NSW staff 
can access virtual, face-to-face and self-paced learning 
on a variety of key areas and obtain free certifications 
from AWS, Microsoft Azure and other partners. 

“I found the eHealth NSW Digital Academy to be an 
incredible resource to upskill myself and get hands-on 
experience. I am passionate about continuous learning and 
have encouraged my colleagues to enrol.” Shehnazbir Kaur 
Buttar, Cloud Engineer, eHealth NSW. 

The Digital Academy is a significant investment in 
our workforce and will ensure we can continue to 
build technology, design solutions and create digital 
innovations that improve the health outcomes and 
experiences for patients into the future. 

Through the eHealth NSW Digital Academy, we can help 
ensure that we continue to innovate and deliver on our 
vision to be NSW Health’s digital centre of excellence. 

To learn more, visit the eHealth NSW Digital Academy.
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Supporting our staff and 
future workforce (cont.)

People Matter 
Employee Survey 
The 2022 People Matter Employee Survey (PMES) 
wrapped up in October with the organisation maintaining 
high levels of employee engagement and recording 
improvements across several areas. 

This year’s survey was important following an intense 
few years during the COVID-19 pandemic. It was great to 
see progress in focus areas following feedback from last 
year’s survey results. 

Key metrics across wellbeing, job satisfaction, customer 
service and employee engagement remained steady 
or increased. Employee engagement of 75% ranks 
eHealth NSW in the top two organisations within NSW 
Health which is a fantastic achievement in the current 
environment.  

As with every survey of this nature there are always 
areas requiring more attention and focus going forward. 
The results and insights gained from the survey will help 
inform the direction of our People & Culture strategies 
and programs to ensure that eHealth NSW continues to 
develop and mature as a great place to work.

93% 
Flexible 
Working

80% 
Inclusion and 

Diversity

79%
Employee Voice

75%
Wellbeing 

The NSW People Matter Survey goes out annually to over 400,000 public 
sector employees giving them the opportunity to have a say about their
workplace and helping make the public sector a better place to work. In 
2022, key metrics across wellbeing, job satisfaction, customer service and
employee engagement remained steady or increased. eHealth NSW 
employee engagement of 75% ranks in the top two organisations within 
NSW Health.

Supporting partnership-based 
learning for students  
This year eHealth NSW partnered with the Association 
of Independent Schools NSW (AISNSW) in a second 
pilot program for the independent girls’ school, Loreto 
Normanhurst. eHealth NSW has partnered with AISNSW 
on a number of projects including the Loreto Normanhurst 
work and Aspire Careers event. This initiative not only 
increases eHealth NSW’s profile, but showcases the 
diverse range of careers that are on offer both at eHealth 
NSW and more widely within NSW Health. It also provides 
an opportunity to connect with young students who are yet 
to decide their career pathways, and encourage ongoing 
participation in STEM subjects, improve health literacy 
and gain valuable feedback on consumer facing digital 
solutions, such as the NSW Health App. 

Year 9 students from Loreto Normanhurst’s Integrated 
Learning program worked with eHealth NSW in the co-
design and delivery of the pilot. 

Eight finalist teams pitched their ideas to the judging panel 
made up of eHealth NSW staff on 28 November 2022.  

The solutions pitched were from a variety of challenges 
and included:

 • a rural/regional eHealth NSW internship program and 
mentoring opportunities for school students 

 • an app for Aboriginal people, which includes modules 
on bush medicine. The pitch also included alternative 
ways to access information and services, including a 
wristwatch and a brochure 

 • a medication app for a smartphone that overrides an 
owner’s settings to send reminders and has the ability 
for the owner to contact their GP  

 • a medication app that links to a digital Webster Pack 
that provides an alarm when medications aren’t taken 

 • a kiosk that can be used in GP clinics residential aged 
care facilities and other public spaces for consumer 
to access their medical record and health service 
information  

 • a Medicare Card that includes an NFC chip to link to 
the My Health Record.  

The winning pitch was the HIVE Aboriginal health app, 
with the app that links to the Digital Webster Pack and the 
regional/rural internship program tying for second.  

As part of their prize, all three winning teams will visit the 
eHealth NSW offices next year. 
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Making headlines

The 2022 Digital Health Summit was delivered in partnership between eHealth NSW and the Australasian Institute of Digital Health

Showcasing innovation: 
the 2022 Digital Health Summit  
eHealth NSW successfully brought together the best 
that NSW Health has to offer in the fields of technology, 
digital innovation and improved patient care as part of 
the 2022 Digital Health Summit, delivered in partnership 
with the Australasian Institute of Digital Health. 

Organised by eHealth NSW, working together with 
representatives from LHDs, SHNs and other NSW Health 
organisations, the Summit provided an opportunity to 
showcase digital programs and initiatives, through a 
series of presentations, and an exhibition.  

More than 1000 clinicians, technologists and digital 
health enthusiasts attended the two-day event in Sydney, 
offering an opportunity to network with peers and reflect 
on the advances in digital health over the last few years.  

Exhibitions provide insight 
into future health   
The exhibition space included Western Sydney LHD 
showcasing Virtual Reality Applications for Clinical 
Education, NSW Pathology displaying its Point of Care 
Testing, eHealth NSW’s new MedSync application, 
NSW Health’s new Health Prototyping Centre and 
Zara’s Journey from the Ministry of Health’s Patient 
Experience team.  

Sydney LHD ran demonstrations with eHealth NSW on 
the Engage Outpatients initiative, while Far West LHD 
ran a live cross to the ICU, demonstrating the Virtual ICU 
in action. 
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Making headlines (cont.)

Embracing technology to improve patient care  
The Summit provided an opportunity to focus on the 
research and innovation priorities within NSW Health’s 
Future Health Strategic Framework, and the digital 
advancement of our services. Under the guidance 
of an advisory committee, a total of 21 NSW Health 
organisations were involved in the event. 

The event saw NSW Health host 25 dedicated exhibition 
spaces from across the state, focused on four key 
themes: 

 • Utilising technology to facilitate care across settings 

 • Building a digitally enabled future workforce 

 • Supporting better patient and staff outcomes and 
experiences by using technology 

 • Harnessing innovation, research and technology to 
inform service delivery. 

A dedicated NSW Health program track room featured 
18 presentations as well as two interactive panel 
discussions with 10 experts from across the sector. 
Among the highlights for the 477 delegates who 
attended our sessions were presentations from: 

 • Clinton Gibbs from Mid North Coast LHD presenting 
on A Partnership Approach to Reduce Virtual Care 
Barriers for People in a Remote Aboriginal Community 

 • Cristen Fleming from Western NSW LHD speaking 
to Virtual Clinical Pharmacist Services: An easy pill to 
swallow for medication safety in the bush 

 • Natasha Beach from eHealth NSW and Dr Elisabeth 
Murphy from Northern Sydney LHD discussing the 
Brighter Beginning programs Digital Baby Book 

 • Farhoud Salimi from eHealth NSW talking about the 
NSW Health Cloud Modernisation Journey. 

A dedicated NSW Health track room featured presentations and two interactive panel discussions
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Making headlines (cont.)

Anne Marie Hadley (Ministry of Health), NSW Health Secretary Susan Pearce, eHealth NSW Chief Executive and NSW Health Chief Information 
Officer Dr Zoran Bolevich, Petra Milnes (eHealth NSW)

Keynotes highlight the future of digital health   
The Hon. Brad Hazzard MP, NSW Minister for Health, 
opened the event with his reflections on the importance 
of digital health across NSW Health and then took time 
to chat to our teams on the exhibition floor.  

Secretary of NSW Health, Susan Pearce gave an 
excellent keynote on day two, centred on the importance 
of human experience and compassionate care in 
everything we do in our amazing health system. 

“The Digital Health Summit provided a fantastic 
opportunity for me and my program (MedSync) to promote 
the things that we are doing in the health system,” said 
Jason Matthews, Program Director, 
eHealth NSW.  

“There are a number of different benefits including raising 
the awareness of what we’re doing, the opportunity to 
promote the programs and the tools that we are deploying, 
but also getting that real time feedback when we 
demonstrate the solutions in a casual environment, away 
from the workplace.” 

Congratulations to everyone involved in delivering such a 
successful system-wide event.  

View the event wrap-up video here. 
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Making headlines (cont.)

Achievements showcased in awards success 
eHealth NSW is proud to have won or been named as a 
finalist in several awards throughout 2022. 

The NSW Telestroke Service received two awards at 
the 24th Annual NSW Health Awards 2022 including the 
Patient Safety First category and the Secretary’s Award 
for Integrated Value Based Care. 

Both the COVID-19 vaccination administration 
management systems and Unrostered Overtime and 
Callback Claims (UROC) System were shortlisted in the 
2021 NSW Health Awards, which were announced in 
May 2022. 

CoVax, VAM and VaxHub received a Certificate of Merit 
in the Government and Public Sector solution of the year 
category at the iAwards 2022, delivered by the Australian 
Information Industry Association. 

Patient Reported Measures and the Health Outcomes 
and Patient Experience (HOPE) platform was selected as 
a finalist for the 2022 NSW Premier’s Awards - Excellence 
in Digital Innovation category.  

HOPE was also a finalist at the 2022 iTnews Benchmark 
Awards in the Best Health Project category. 

Farhoud Salimi was named number six in the highly 
competitive CIO50 Australia list, which recognises the 
nation’s most innovative CIOs. 

eHealth NSW also recently recognised its staff at the 
annual eHealth NSW Awards 2022. 

Chief Executive Award for Leadership 
Winner: Chris Moore  
Associate Director, Portfolio Support Services, 
Service Delivery 

Diversity and Inclusion Award 
Winner: Stephanie Pestana  
Program Coordinator, Organisational Development, 
People & Culture 

Workplace Culture Award  
Winner: David Cernjul 
Director, Single Digital Patient Record, Program Delivery 

Innovation Award  
Winner: NSW Health App Team  
Cross Directorate Collaboration 

Chief Executive Award for Workplace Kindness  
Winner: Lisa Prescott  
Head of Culture and Organisational Development, 
People & Culture 

Emerging Leader Award  
Winner: Teena Thareja  
M365 and Power Platform Solutions Delivery Lead, 
Service Delivery 

Customer Centricity Award 
Winner: SafeScript NSW  
Program Delivery 

Operational Excellence Award  
Winner: Cloud Transformation Services (eCIRP)  
Service Delivery 

Read more about our talented winners and finalists here: 
www.ehealth.nsw.gov.au/about/our-culture/ehealth-
awards

eHealth NSW won or was named a finalist in several awards 
throughout 2022
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Looking to the future 
Next step in digital transformation of healthcare 
In November, NSW Health announced US healthcare 
software provider, Epic, as the preferred supplier for 
the delivery of the Single Digital Patient Record (SDPR) 
program, subject to successful completion of contractual 
negotiations. 

The new platform will give authorised NSW Health 
professionals fast and secure access to an integrated 
record of an individual’s clinical history no matter where 
they work across NSW Health.  

The choice of Epic as preferred technology partner 
follows a comprehensive and rigorous procurement 
process that involved consultation with over 350 staff 
including a wide range of healthcare professionals 
from across eHealth NSW, NSW Health Pathology, LHDs 
and SHNs.  

SDPR will replace NSW Health’s nine existing electronic 
medical record platforms, six patient administration 
systems, five pathology laboratory information 
management systems and several other clinical support 
systems. It will encompass the entire NSW Health system 
including the 15 LHDs, two SHNs and all NSW Health 
Pathology laboratories. 

“Our vision for the program is simple; no matter where 
you seek treatment across the NSW Health system, you 
will receive consistent and personalised care,” said Dr 
Zoran Bolevich, Chief Executive, eHealth NSW and Chief 
Information Officer, NSW Health.  

SDPR will be jointly delivered by eHealth NSW and NSW 
Health Pathology, in collaboration with LHDs, SHNs and 
other NSW Health organisations.  

“Their expertise, along with meaningful engagement with 
healthcare consumers, will continue to guide us as we roll 
out SDPR across the state,” said Dr Bolevich. 

SDPR will first be available in the Hunter New England 
LHD, followed by a phased rollout throughout NSW. 
Representatives from across NSW Health as well 
as patients and consumer groups will be involved 
throughout design and implementation.
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Looking to the future (cont.)  

NSW Health’s first Health Prototyping Centre launches in NSW  
The Health Prototyping Centre (HPC) was launched 
in August as NSW Health’s first dedicated facility 
supporting the rapid testing of ideas, designs and 
concepts before final build. The Sydney-based 
warehouse space is highly configurable to a range of 
clinical scenarios and has an onsite team of technical 
and design experts to help the projects.  

In 2022, the HPC team worked on four rapid prototyping 
projects, two evaluations and four large scale workshops. 
This included an evaluation into using sustainable bowls, 
plates, cups and cutlery in NSW health facilities, and a 
five-day design sprint to evaluate a range of options to 
design and build a chatbot for YourRoom’s drugs and 
alcohol information service. 

“The Health Prototyping Centre (HPC) has given us 
a collaborative space to step out of the day-to-day and 
into focused problem solving with the right minds in the 
room. At HealthShare NSW, we have used the centre to join 
strategic, support and operational teams along with subject 
matter experts (SMEs) to bring some high-risk problems 
that would significantly impact our service delivery to the 
broader health system. The HPC team pushes our thinking, 
and through all of the work done in the HPC we have been 
able to understand problems and issues more clearly and 
work towards viable and fit for purpose solutions. We can’t 
wait to jump back in!” Leia Giacon, Associate Director, 
Work Health & Safety, HealthShare NSW 

The HPC is a collaboration between eHealth NSW, 
HealthShare NSW, Health Infrastructure NSW and 
NSW Health Pathology.  

To learn more, visit Health Prototyping Centre on 
our website.  

The Health Prototyping Centre at Macquarie Park in Sydney is an initiative between eHealth NSW, Health Infrastructure, HealthShare NSW 
and NSW Health Pathology
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NSW Health snapshot

‘ Digital on the inside’: Every year at NSW Health… 

14 million 
appointments are 
booked digitally 

181
sites provide patients and   
guests with Wi-Fi access 

10.2 million 
patient charts are opened 

19,238 
patient beds use the 
electronic medical 
record (EMR) 

27,231 
critically ill patients have their 
care recorded via electronic 
records of intensive care (eRIC) 

200,000
systems are analysed 
and monitored  for cyber 
security threats 

36.5 million 
laboratory tests are ordered 

2.37 million 
invoices are processed by 
StaffLink  Finance system 

477,299 
calls for IT support made 
to State Wide Service Desk 

663,640 
ICT Service Requests 
are raised via SARA 

540,000 
244 Million 
applications and 

transactions are managed 
by the Recruitment and 
Onboarding system 

952,039 
HR case enquiries 
are raised  via SARA 
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